
President’s Report to Senate February 2022

With study week fast upon us, we are already approaching the halfway point in the winter
semester.  We are also approaching the midpoint in our return to face-to-face learning on
campus.  While nearly all activities in January started virtually, as of February 7th, we have
begun to return activities to campus starting with experiential and laboratory programming and
student services.  As of this writing, the return is proceeding according to plan and everyone in
the community, students, faculty and staff are to be commended for their engagement and
participation, as well as their patience and understanding.

Laurentian continues through the CCAA proceedings, with the latest extension to the stay of
proceedings granted by Chief Justice Morawetz at the end of January.  In approving
Laurentian’s requested extension to the stay of proceedings to May 31, the Chief Justice stating
the following:

“... since the commencement of the CCAA proceedings, Laurentian has undertaken
significant aspects of its overall restructuring.  Laurentian has undertaken a full
academic restructuring, made changes to its faculties and departments to improve
efficiencies, reached agreements with LUFA and LUSU, and effected a termination of its
agreements with the Former Federated Universities…  Laurentian has worked with the
Monitor and has commenced and implemented two claims processes, undertaken a full
real estate review, undertaken and completed a comprehensive governance review with
respect to each of the Board and Senate, and undertaken a full operational review of
Laurentian.”

When we return to Court at the end of May, we expect to present a request to the Court for a
Meeting Order, which is the Order that authorizes Laurentian to schedule a meeting of creditors
to vote on a formal Plan of Arrangement.   That will be a critical milestone step in our exit from
the CCAA proceedings.  There is a great deal of work to do between now and May to have a
Plan of Arrangement that will receive the support of our creditors, but we are all committed to
doing what it takes to meet that milestone.

The province’s support for Laurentian has recently been formalized in providing the $35 million
Debtor in Possession Loan to Laurentian.  I wish to reiterate again the importance of the explicit
support of the province as Laurentian completes the CCAA process.  This was highlighted in a
recent letter from the Minister of Colleges and Universities to Sudbury Star in which Minister
Dunlop reinforced the meaning and importance of the Provincial Government’s support of
Laurentian University, saying that:

"Our government’s priority has been and will always remain our students. No student
should have to worry about their academic future because of the current situation at
Laurentian."
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Return to Class and COVID-19 Update
I want to start the update on Laurentian’s response to COVID-19 and return to campus for the
Winter term by extending my appreciation for each member of the Laurentian community. The
Health and Wellness team continue to do exceptional work and are offering vaccination clinics
on campus every Wednesday for people who are seeking a first, second or third dose of the
COVID-19 vaccine. Vaccination remains a critical tool to protect against serious disease from
COVID-19 and the Omicron variant. For this reason, I continue to encourage all who are
eligible to receive a 3rd dose of the COVID-19 vaccine.

As mentioned above, Laurentian announced a staged return to campus for face-to-face learning
beginning the week of Feb 7th with experiential learning activities returning to campus including
labs, studios, capstone projects and research activities. Staff supporting face-to-face student
services also started to return to campus and will continue to ramp up between now and Feb
28th. Beginning the week of Feb. 28th all classes originally scheduled to be face-to-face on
campus will return to campus.

In order to provide more flexibility to students, some classes originally scheduled to be delivered
on campus will be offered in a hybrid format for the remainder of the term. Faculty will contact
students directly if the course they are teaching will have a hybrid option for the remainder of the
term. Although it is not possible for all courses and face-to-face learning to be offered through
hybrid delivery the registrar, deans, faculty and staff continue to work together to discuss options
to continue to support students. I would like to acknowledge the dedication and flexibility of
faculty members who have volunteered to teach in hybrid mode and members of the IT
department who have worked to obtain additional technology to support the increased delivery
of hybrid courses.

As more students, faculty and staff return to campus student services and campus life activities
will also continue to return. Campus Recreation and the fitness facility is open again to the
Laurentian community and student varsity athletes have returned to training and competition.
Students can also attend the library, the Indigenous Sharing and Learning Centre and access
study space throughout campus including the Jim Fielding Innovation Centre.

All attending campus will need to continue to comply with Laurentian’s Policy on COVID-19
Vaccine and updated Policy on Face-Coverings which now requires all attending campus to
wear a medical mask (or KN95 or N95). Additional information on the changes to the face
covering policy can be found on the Laurentian website (Mask Guidelines). Individuals
attending campus, who require a medical mask can pick one up at Liaison, LU Hub, Library,
Recreation Centre, in most classrooms and/or from the Safety Ambassadors.

Finally, I would like to remind all in the Laurentian Community to stay home if they are not well
and follow guidance in the Procedure for Reporting Covid Cases on Campus. All attending
campus are also reminded to complete the self-screening for symptoms of COVID-19 each time
you attend campus.
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https://laurentian.ca/COVID-19/health-safety/mask-use-guidelines
https://docs.google.com/document/d/1Nr6bcb0BcSKYzl27aZFH7fz6n5g2Nj--lelrqB6NPTM/edit#heading=h.1gq9bljuhblu
https://survey.laurentian.ca/index.php/322437?lang=en


As the staged return to campus progresses rest assured that we will continue to prioritize the
health and safety of our campus community and will follow the guidance of Public Health
Sudbury and Districts. Thank you to everyone for your continued commitment to our layered
approach to health and safety. I look forward to welcoming more faculty, staff and students back
to campus to complete the winter term.

NOUS Report
As I updated Senate last month, the NOUS reports are now complete and have been shared
with key stakeholder groups, as well as the Board. At last Senate there was a request for a
specific presentation of the NOUS report to Senate. I now understand, and this was discussed
at Senate executive at its last meeting, there is an intent to bring the NOUS report to Senate,
initially on an in camera confidential basis as soon as possible. NOUS, the Monitor and the
Chief Redevelopment Officer will be present at Senate for questions and comments and the
report will be accessible to senators in advance of the meeting. We look forward to engaging
with our stakeholders as we discuss the findings and recommendations arising from the
operational and governance reviews, as we committed to do some months ago. Creating a
Laurentian that will be financially sustainable and able to withstand changes in the sector today,
and in future, will require reflective analysis and collaboration with all of our partners.

Update on Applications to Laurentian and Recruitment Efforts
The Ontario Universities’ Application Centre (OUAC) deadline for high school applicants was
January 13th, 2022. While applicants can apply after this deadline, Laurentian typically receives
the majority of high school applications (101s) by the OUAC deadline. When comparing the
same date (February 6th) year over year, domestic 101 applications remain -44% behind.
Context is important as applications last year were received prior to entry into the CCAA
process and thus a better comparison is likely to be made with fall registration, which was down
34% overall last year for first-year students.  This additional impact was to be expected due to
the continuation of the restructuring, but it provides a base for recovery as Laurentian completes
restructuring and exits the CCAA process with the potential for a strong and sustainable future

There is still a long way to go until September and many other layers to the applicant pool.  For
example,  while applications from domestic Transfer/Mature students (105s) are down
approximately 45% year over year, it is still quite early in the application cycle for these
applicants.  At the same time, international 105 applications are actually stronger (up +4%) than
at the same time last year. Overall international applications to French language programs are
up +12%.

How students are choosing to study also continues to evolve.  Notably, domestic applications to
our fully online degree programs are up overall with a year over year increase at +9% as
students gravitate towards online learning and seek out Laurentian programs.

For Laurentian Graduate programs, the current application numbers have been consistently
stable or ahead year over year.  As of February 6th, Domestic Graduate applications are up
+2% year over year and International Graduate applications are up +95% year over year.
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The entire team in the Registrar's office continues its all-out efforts to attract and convert student
applications for the fall. Last week, Zoom sessions in English and French were held with parents
of high school students who have applied to Laurentian. The French session had more than 20
participants, and the English session just over 100. These sessions allowed parents and
caregivers to ask questions about the next steps for their child.

The Liaison team is currently preparing an on campus Open House that will include some
virtual aspects, on March 12. There will be presentations by professors to illustrate typical
classes, information on fees, scholarships, residences, etc. as well as guided tours of our
campus. This will be our first face-to-face recruiting activity in the past two years.

The week of January 31st was dubbed a “week of persuasion” for all programs offered at
Laurentian University during which a series of initiatives were held in an effort to inform
students about their offers of admission.

For example, for applicants to our francophone health programs, (Orthophonie, Sciences
infirmières, Service social, Kinésie humaine) an email was sent to each candidate holding an
offer of admission. We congratulated them on their offer of admission, informed them that a
student from a CNFS program (Consortium national de formation en santé) will be calling them
next week, and told them about the $500 scholarship available to them. The communication
was opened and read by 70% of recipients. A CNFS ambassador will be calling the 52
candidates who have an admission offer in hand. We've prepared a script, list of resources and
contact info from support offices at the University. The purpose of the call is to offer a testimonial
from a current student and to share additional information about the Anticipation Scholarship
($500 scholarship).

The next email we plan to send will be later in February to invite them to the open house and
come say hello.

Additional CCAA Updates
The real estate review commissioned from Cushman and Wakefield has been completed and
submitted to the University. We have also initiated conversations with NOSM on the steps
involved in implementing the full autonomy that comes with its impending recognition as an
independent university. With the completion of the real estate review, as well as the operational
and governance reports, we embark on the process to identify a party to assist the University
with the development of a new Strategic Plan. Together with the continuation of Board renewal,
with new members being actively recruited, we are confident the many steps we are taking now
will lead to a new future for Laurentian that all of our stakeholders will be proud to be a part of.
Change is hard, and the changes we are undergoing are particularly difficult as we navigate
these uncharted waters in the midst of a global pandemic.

The university’s audited financial statements for fiscal 2021 are expected to be approved by the
Board in the coming weeks and we will be engaging in negotiations with creditors around the
terms of a Plan of Arrangement.

The claims process has been progressing, and the Monitor and advisors are taking the time to
ensure all creditor claims are given the thorough review they are entitled to receive as part of
this process.
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Speakers Warrant and Audit of the University
In December, Laurentian was served with a warrant from the Speaker of the Legislature
demanding production of documents including those subject to court orders that the university is
subject to as part of the CCAA proceedings. Many parties have participated in the confidential
mediation and further negotiations to reach a Plan of Arrangement will take place in coming
weeks.

As we continue the hard work of restructuring, we are working through a complex process
involving many stakeholders under the direct supervision of the Court. Existing court orders
prohibit Laurentian (and all other parties) from disclosing documents or information to anyone
outside the mediation. To do so would mean violating a court order.

Accordingly, Laurentian brought a motion seeking a stay of the enforcement of the Speaker’s
Warrant until such time as a motion could be heard by the Court on how those conflicting duties
(ie. under the court Orders, and under the Speaker’s Warrant) would be resolved.

On January 26, Chief Justice Morawetz issued an interim decision on Laurentian’s request for a
stay of the Speaker’s Warrants. The Justice ruled that until such time as he could hear a full
motion on the merits, no information or documents that are subject to the confidentiality
imposed by the court orders in the CCAA proceedings can be produced, since to do so would
create “irreparable harm” to Laurentian.

Other than information and documents subject to court Orders made in the CCAA proceedings,
everything else is to be provided to the Standing Committee of the Legislature. This decision
created some additional work to separate documents that the Court ordered must not be
produced, from those that the Court ordered must be produced. Laurentian appreciates the
clarity provided by the Court decision and moved quickly to separate the documents based on
the direction provided by the Court, so that it was in a position to deliver all applicable
documents to the Clerk of the Standing Committee on February 1. Laurentian is continuing to
work with the Clerk of the Standing Committee.

Kudos

1. On January 21, 2022, several leaders connected to Laurentian were awarded the YWCA’s
2021 Sudbury Women of Distinction awards. Amongst recipients was Ra’anaa Brown who
was honoured by the YWCA 2021 Young Woman of Distinction award. Brown is a graduate
of the McEwen School of Architecture. She co-founded Sudbury’s Black Lives Matter
chapter, was a member of the founding group of the McEwen School of Architecture's Nuit
Blanche, and has been Sudbury’s Up Here festival’s Installation Coordinator since 2018.
Congratulations to Ra’anaa who is currently pursuing her PhD in Art History at Concordia
University. Congratulations are also in order for other recipients with connections to
Laurentian including Renée Fuchs, Lisa Long, and Angela Vendetta.

2. I’d also like to recognize the efforts of 1985 Sports Administration graduate, Randy Pascal,
creator and owner of SudburySudbury.com. Well known in the city of Sudbury as a local
sports writer and hockey official, Pascal is currently in Beijing, China, where he is an off-ice
hockey official at the Olympic Winter games. This is Pascal’s third opportunity to officiate in
the Winter games. Also connected to Laurentian and the Olympic games are:
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a. Dr. Kyle Paquatte, 2007 graduate in Sports Psychology, Mental Performance
Consultant

b. Benoit Roy, 2014 graduate in Sports Administration, Manager of Hockey Operations
c. Ivan Zanatta, Economics graduate, coaching the Chinese men’s hockey team
d. Stacey Colarossi, former Varsity women’s hockey coach, now coaching theChinese

women’s hockey team.
e. Andrew Baker, graduate of Sports Administration, Vice President, International

Relations and Public Affairs, Canadian Olympic Committee
f. We are proud of Laurentian’s involvement in these Winter Games.

3. Congratulations are also in order for the Vale Living with Lakes Centre and the Harquail
School of Earth Sciences. Dr. Alessandro Ielpi, an associate professor of Sedimentology
has recently published a paper in the Earth and Environment category of Nature Reviews.
The study takes a new look at the role of vegetation in controlling the shape of river
channels. The paper was developed with colleagues at Stanford University and Dalhousie
University. This work underscores the importance of collaborations in scientific discoveries
which highlight the healing power of nature. Well done Dr. Ielpi and colleagues.

4. We equally celebrate that   Canada’s Top 50 Research Universities were recently unveiled by
Research Infosource and Laurentian University’s researchers earned the top rank for
undergraduate research revenue for the fifth year in a row. Annual rankings are based on the
total amount of sponsored research income obtained in 2020. In addition to this top ranking,
Laurentian University featured prominently in multiple categories including:

● second in graduate student research intensity (research funding per graduate student)
● fourth in faculty research intensity (research funding per faculty member)
● 11th in Ontario overall
● 28th out of 50 in Canada

5. I’d also like to thank Dr. Michel Larivière for his recent expertise on the topic of how the
pandemic has affected Canadian University athletes. Larivière recently connected with
University Affairs to speak about this topic. We rely heavily on the expertise of our
dedicated faculty members at Laurentian to support the address of real world problems.
The willingness of faculty experts to share their knowledge with the wider reaches of society
must be acknowledged. These tireless efforts are also appreciated by the many staff
members who support the ongoing operations of our institution. Thank you to all those of
you who have supported Laurentian’s staged return to campus. Collaboratively, you make
Laurentian University a place where students are proud to study, learn, and grow.
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